HaBuajabnLHa aucHuILIiHA
«CTPATEITYHUM YIIPABJIHCBbKHUM OBJIK»

[Iporpama HaB4anbHOI AUCHUIUTIHK “CTpaTeriyHui yNpaBIiHCBKUN OO0MIK~ CKIIajaeHa
BIJIMOBIHO /IO OCBITHBO-MPOQECIHOI MporpamMu MiArOTOBKH MAriCTpPiB CHerialbHOCTI «OO0IK 1
OIOJIaTKYBAHHS.

MeTo BHKIAZaHHA HaBYAIBHOI AUCHUILTIHM “CTpaTeriyHUi YNpaBIIHCBKUNA OONIK” €
(dhopmyBaHHS 3HaHb 3 TEOPil opraHizamii Ta METOAOJIOTIi CTPATEriYHOrO YIPABIIHCHKOTO OOJIKY B
cucreMi OyXraaTepchbKoro o0JiKy, ONpalOBaHHs MUTaHb OOYAOBU CTPATETIYHOTO YIIPABIiHCHKOTO
00JIIKy MiANPHEMCTBA, SK CKJIaJ0BOi (OpMYyBaHHS 1 HaJeXHOTO (YHKIIOHYBaHHS OOJIIKOBOTO
mporecy, oOprasizamis #Horo iHGOpMaUiiHOTO, TEXHIYHOrO, MPOTPaMHOrO, KaJpOBOTO Ta
opraHizaliiiHoro 3a0e3neueHHs, po3poOKa HAINpPALIOBaHb ILIOJO YAOCKOHAJIEHHS Ta PO3BUTKY
00JIIKOBOTO MPOIIECy CYO’ €KTa rOCIIOAAPIOBAHHS.

* 3aCBO€HHS TEOPETUYHHUX OCHOB 3 METOZOJIOI] CTPATEriuyHOro yIupaBiaiHCHKOIO 00Ky Ha
T IITPUEMCTBI;

* (opMyBaHHS YNPaBIiHCBKOTO PO3YMIHHS MICI 1 POJIi CTPATETIYHOTO YIPABIiHCHKOTO
00Ky B 00JIIKOBiH cucTeMi Cy0'€KTy rOCIOIapIOBaHHS;

* 3aCBO€HHS OCHOBHMX IMPHUHIIMITIB BBEJCHHS 1 OpraHizailii CTpaTeriyHoro ympaBliHCHKOTO
00Ky B OOJIIKOBIHM MPaKTHUIl BITYM3HIHUX CY0'€KTiB TOCTIOAAPIOBAHHS.

VY BiAnoBiAHOCTI A0 KBadidikamiifHOI XapaKTEpPUCTUKH 3HaHb MalOyTHIX BUIYCKHHKIB
yHiBepcHUTeTy 31 crerianbHocTi “OO0IiK 1 OmojaTKyBaHHA B pPE3yJbTaTi BUBYCHHS TUCHHILUTIHU
CTY/I€HTH IOBUHHI BOJIOJITH TAKUMU KOMIIEHIiAIMHU

* 3JAaTHICTh TPOSIBUTH BMIHHS BUSIBJIATH, CTaBUTH Ta BUPINIYBaTH NpOOJIEeMH B XOi
npodeciiiHol NiIbHOCTI, OPraHi30BYBaTH Ta MOTHMBYBATH WICHIB KOJEKTHUBIB, JIIOYH MPHU I[OMY
COIIIAJIbHO  BIJMOBIJAJFHO Ta TPOMAJICBKO CBIIOMO Ta Ha OCHOBI €THYHHX MIipKyBaHb
(3aCTOCOBYBATH CUCTEMY €TUYHMX I[IHHOCTEH IJI1 OCMUCIEHHS Croco0iB mpodeciiiHol MOBEAIHKY;
MOCTIMHO OIIHIOBATH BIAMOBITHICTH PIMICHB 1 JiH 3 11 TOJOKEHHSIMH );

* 3JaTHICTb BHUKOPHUCTOBYBATH IIOJOXKEHHS Ta METOAM JOCHIDKEHHS MaTeMaTHKH,
CTaTUCTHKH, MEHEJKMEHTY;

* 3JaTHICTb  3aCBOIOBATH TEOPETUYHI OCHOBM 3  METOJOJIOTIi  CTpaTEeriyHOro
YIPaBIiHCHKOTO OOJIKY Ha MIANPUEMCTBI;

* 37aTHICTh (OpMyBaTH YOPaBIIHCHKE PO3YMIHHS MICHS 1 POJII  CTPATEriuHOro
YIPaBIiHCHKOTO OOJIIKY B 00JIIKOBIH cucTeMi Cy0'eKTy rocrofaplOBaHHs;

* 3JaTHICTh BUKOPUCTOBYBATH OCHOBHI NMPHHLMIIM BBEJIEHHS 1 OpraHizalii cTpaTeriyHoro
YIPaBIiHCHKOTO OOJIIKY B 00JIIKOBIM MPaKTUIll BITYM3HAHUX CYO'€KTIB rOCIIOAAPIOBAHHS.

BuBuenHns ctyaeHTtoM Kypey "CrpareriyHuil ynpaBimiHCbKMHA 0OMIK" MOBUHHO c(OpMYyBaTH
Yy HbOT'O TaKi BMiHHA | HABUYKH:

* YMIHHS OI[IHIOBAaTM BIUIMB 30BHIIIHIX (DaKTOPIB MAaKpPOCEPEOBUIIA Ha CTpaTerito
PO3BUTKY MiANPUEMCTBA;

* 3JaTHICTb PO3POOIATH KOHIETIIIO0 CTPATETIYHOTO YIPaBIiHHSA MiANPHEMCTBA,

* 371aTHICTh PO3POOIATH KOHLEMIIIO YIIPABIIHHSI BUTPATAMU;

* BMiHHA (opMyBaTH HampsMU NPOTHO3YBaHHS, KOHTPOJIO Ta OMNTHUMI3allii I'POLIOBUX
MOTOKIB MiANIPUEMCTBA;

* 3JaTHICTb  KOMIIETEHTHO  BUMIpIOBaTH  (iHAHCOBY  €(EeKTUBHICTb  CYO'e€KTy
rOCIO/IapIOBaHHS, OLIHIOBATH PE3yJIbTaTH MOT0 KOMEPIIMHOI AiSNIBHOCTI, pIBEHb OIO/IKETYBAaHHS,
aHaJIi3yBaTH BiIXWUJICHHS 1 3[1MICHIOBATH OIOKETHHI KOHTPOJIb;

* BMIHHS 3[1ICHIOBAaTH IUTAHYBaHHS MalOyTHBOI cTparterii 1 TaKTUKU (YHKI[IOHYBaHHS
HiANPUEMCTBA B LIJIOMY Ta OKPEMUX TOCIIOIAPChKUNA IEHTPIB BiAMOBIAAIBHOCTI,

* BMIiHHS BUMIPIOBATH 1 OI[iHIOBAaTH €()EKTUBHICTh TOCIOJIAPIOBAHHS 3arajioM Ta B po3pisi
OKpeMHX CTpaTeTiYHUX LEHTPIB BIAMOBIIAIBLHOCTI Ha PI3HUX (a3ax >KUTTEBOTO IUKITY;

* 3/IaTHICTh 3/1MCHIOBATH BIUIMB Ha X1J1 peajizalii o0paHoi cTparertii.



